
MINUTES 
BOARD OF DIRECTORS MEETING 
CAMBRIA LIBRARY ASSOCIATION 

September 16, 2020 
 

The regular meeting of the Board of Directors of the Cambria Library Association was held in 
the library’s Community Room on Wednesday, September 16, 2020. The meeting was called to 
order by President Alan Metzler at 4:02 pm. 
 
Members Present: Alan Metzler, Bill Lantzy, Marlin Plymette 
 
Members Present via Conference Call: Aletha Haselrig-Jones, Christine Cosgrove, John Skelley, 
Leanna Bird 
 
Members Absent: Cara Ferrante, Don Layo  
 
Others: Ashley Flynn, Becky Martinazzi (by phone) 
 
 
Consent Agenda Reports: 

The County Coordinator’s and District Consultant’s reports were presented as part of the 

consent agenda.  

A motion to approve the consent agenda, including the minutes of August 19, 2020, was made 

by Marlin Plymette and seconded by Bill Lantzy with all in favor. 

 

Treasurer’s Report: 

Ashley presented the Treasurer’s Report in lieu of Cara and Stephanie. Contracted services are 

still up due to the audit bill, security guard, and website costs. Bill commented that overall 

expenses seemed fairly low. Ashley noted that they have taken a conservative approach to 

spending on library materials at this time in the case that future funding may be limited but will 

be prepared to expend at the end of the year if revenues come in as expected. 

Ashley reported that the cost of the security guard is split in half between the library and 

CareerLink for Monday through Thursday when they are both in the building. The library pays 

the full cost of $19 per hour for Friday when CareerLink is not operating in the building.  

The topic of the Cambria County COVID relief funds was also discussed. Leanna mentioned that 

CCL is applying for these funds. Ashley added that the library has submitted applications to 

around 5 different grant funders. The Community Foundation for the Alleghenies and 

Pennsylvania Humanities Council are two that have approved these applications and will be 



distributing funds to CCL. The Lee Initiatives grant was also discussed as a potential funder. The 

deadline for this grant is not usually until November. 

The treasurer’s report was filed for audit. 

 

Director’s Report: 

Library Services Updates – A new streamlined process for applying for a library card online has 

been implemented. Patrons are able to receive barcode information within 2 days to start 

accessing digital services and a physical card will arrive in the mail in about a week. When they 

come in to use their physical card, they are then required to sign off on their application to fully 

validate the account. 

Plans for the Use of State Aid – Libraries will be required to submit two plans for their use of 

state aid money. The first application will be for 5/12 of the total amount. The second 

application will be for the remaining 7/12 which is still an undetermined amount.  

CARES District funding  – The district will be receiving IMLS CARES funding in the amount of 

around $25,000 to distribute to libraries in the district. As part of the guidelines, the district 

center is able to keep 10% of this funding as an administrative fee. To help better determine 

how to distribute this funding, the District Advisory Council, made up of both trustees and 

directors, was consulted regarding two methods for distribution. The first method would divide 

the funding according to service population of libraries whereas the second would divide the 

funding equally. The first method resulted in some great disparities with CCL receiving 

approximately $7,000 and some smaller libraries receiving as low as $70. Members of the DAC 

were not definitively agreeable to either of these methods. Becky has put together an 

alternative distribution method based on another library system in PA that uses a basic grant 

amount and uses a formula based on 80% population and 20% economic distress factors. With 

this method, all libraries would be getting at least $550, though CCL would still be getting more 

than any other due to its size. Alan suggested considering a criteria for who would receive funds 

based on their status of being open. It was reported that Lilly, Cresson, and Highland are not 

open but are operating through scheduling appointments. Becky will put together a narrative 

summary on the status of district libraries being open. 

Governor’s Advisory Council meeting –  Ashley had the opportunity to present to the Governor’s 

Advisory Council on Library Development with Jen Knisely of the Altoona Public Library on their 

libraries’ partnerships with CareerLink. CareerLink has been successfully operating in the CCL 

library building with the security guard keeping count of their clients in relation to the total 

building capacity. CareerLink is helping to prevent an overabundance of clients at one time by 

scheduling appointments if needed. Parking availability in the library lot has not been a recent 

issue due to the limited number of people who have been coming into the library building. 



Digital Cards for Schools – Ashley gave an update on Cambria County Library System providing 

digital library cards for schools. Glendale has requested cards as has Westmont. The system 

libraries have been given a letter template and brochure to send out to their local school 

districts to invite them to participate. CCL is facilitating the technological end of the card 

uploads but the letters can be branded specifically to any individual library or director in the 

system. Ashley is hopeful that this initiative will enable the libraries to better structure their 

requests for funding from these districts in the future by providing a tangible demonstration of 

value to the district. 

September: Library Card Sign-Up Month – Patrons can now visit the CCL website and apply for a 

card there. The library is also running a campaign to promote library card sign-ups that is 

highlighting famous authors and community members with library cards. 

Website Updates – The website is complete but staff is still fine-tuning some content as well as 

the event calendar. Training is being prepared for CCL staff and system directors. There will also 

be a second level of training to happen in October that will be more in-depth for those who 

want more control over their pages. This training will happen in-person at the library and will 

be socially distanced. 

Staffing Updates – There has been a new hire in the Children’s Department. Although there is a 

second open position in the Children’s Department that is written into the budget, Ashley 

noted that they will be holding off on filling the second position for the time being. 

Hastings Library – Ashley talked with the auditor regarding Hastings’ audit. Their Quickbooks 

are complete; however, their payroll taxes from their third and fourth quarters are missing 

from any record. Ashley also updated the board on the fact that Angie, the former director, is 

now assistant director. Audrey Bonneau, who was previously a part-time staffer for the library, 

is now serving as director and will be ultimately responsible for the operations of the library. 

Audrey holds her MLS and is certified according to state standards. 

Movie License – Ashley reviewed the movie license contract held by the library. In the past, the 

library has bought the license with buy-in from other libraries in the system – Carrolltown, 

Portage, and Highland – because the rate was cheaper. Now that no library is showing movies 

indoors, it has been discussed whether renewing the license is worth it. The cost is now $1,079 

for all 4 libraries, but this may rise if the license is dropped and then bought again at a later 

time, due to the fact that the price received was based on a grandfathering in of the rate. 

Ashley mentioned that the other libraries may not be interested in renewing, which could also 

play a factor in whether the license is renewed. 

Advocacy Campaign – The Cambria County Library System is leading a campaign that involves 

sending out letters to local representatives signed by patrons at any of the county libraries who 

opt in to participating in the campaign. The letter is a pre-written form and all that is requested 

from patrons is a name and address. Barb has been coordinating the campaign and will be 

mailing all of these letters in. There has also been a recent online form component added, 



which will allow patrons to electronically participate. Libraries that have not opted in thus far 

are Highland, Hastings, Cresson, and South Fork. Last year, there were 144 letters that were 

sent out as part of the campaign.  

Cambria County Commissioners Meeting – The Cambria County Commissioners will be meeting 

at the library on September 24 at 2:00 pm as part of an acknowledgment ceremony for the 

Census Complete Count Committee. As of the board meeting, there are 20 days left to 

complete the census and it has been made known that completing the census is critical in 

receiving funding for the county.  

 

OLD BUSINESS 

Night Music Sponsorships 

Letters have been sent to 2020 Night Music sponsors to determine their intention for their 

donation in light of the event’s cancellation. Sponsors were offered the following choices: a 

refund of their donation; allow the library to keep the donation for 2020; or apply the donation 

for 2021. So far, there have been 10 sponsors who have not responded. The board discussed 

whether the library should send another letter to these sponsors or keep the money as a 

donation at this point. The board agreed to keep the money since a letter had already been 

sent to all sponsors providing an opportunity for a refund. 

The board agreed to start planning for the 2021 event but recommended holding off on 

sending sponsor letters in case the next few months indicated that the event would have to be 

cancelled. It was agreed that sponsor letters could be sent in January 2021. There was also 

discussion about the possibility of hosting an outdoor event if restrictions would prevent an 

indoor event at that time.  

 

NEW BUSINESS 

Committees 

Maintenance – Alan mentioned that he had talked with the library’s new maintenance 

supervisor regarding the board’s priorities for safety and environmental concerns as a means of 

preparing the maintenance supervisor for future needs.  

Human Resources – The committee is working on updating PTO and family leave policies. The 

plan will be to move from the vacation/sick time model of time off that separated time into 

those two categories to a more general PTO policy. 

Fundraising – The annual fund appeal is being prepared to send out in October to all pre-

existing donors as well as the 15909 zip code. Ashley will be implementing a few updates to the 

appeal based on fundraising trainings that she had attended. 



EDI Committee – Ashley mentioned that a committee focusing on Equity, Diversity, and 

Inclusion efforts has been formed with some other libraries in the district. The committee is 

working on a charter document with recommendations that she plans to ask for approval on at 

the next meeting. 

 
A motion to adjourn the meeting was made at 5:02 pm by John Skelley and seconded by Marlin 
Plymette with all in favor.  
 
 
 
The next meeting was scheduled for October 21, 2020 at 4 p.m. 


